
 

City of Boyne City       MEMO 

 
 
 
 
 

Date:  October 13, 2009 
 
To:  Mayor Stackus and the Boyne City City Commission 
 
From:  Michael Cain, City Manager 
 
Subject: Water Works (1910) Building 
 
Attached please find a request from the 1910 Building Restoration Committee regarding matters related to the 
Water Works Building. As noted in the letter I have had several opportunities to meet with representatives of 
the committee regarding their request, including at their committee’s September 14th meeting. 
 
Their request can generally be described as containing two components.  The first would be to allow the 
erection of a sign at the site to let people know that something is going on.  A preliminary version of the sign is 
attached.  The sign would be erected in the vicinity of the building facing north, probably in the lawn area near 
the east of the building.  The sign, which is being designed so that updated information can be placed on it from 
time to time, would be up for at least the duration of any project in that area.  It is possible that it could be a 
permanent addition to that site but until a final site plan is developed, including all the signage that might be 
desired and how that would fit together, it seems too early to decide how long the sign might be desired. 
 
The second is their request that tangible progress be made towards restoring at least the exterior of the building.  
Some members of the Committee have expressed a feeling that it is the intent of the City to delay the process so 
that the building has time to fall down.  I have told the Committee that is not the case and it is my interpretation 
of the Commission’s previous action on this matter that staff is authorized to use the $10,000, included in this 
year’s budget, to protect the building as necessary until a final determination of its use can be made by the City 
Commission.  The Committee has also expressed concern that while a use for the building is taking place some 
members of their group have lost interest and fallen away. 
 
With regards to possible future uses of that building and site that discussion has been included as a part of the 
Avalanche Master Plan project.  While that project is still ongoing the recommended uses of that site and 
building appear to be coming clearer.  I anticipate being able to have materials from the Avalanche Master Plan 
project related to the Water Works building and site available prior to Tuesday’s City Commission meeting.  As 
was reported earlier in the September 4th status update to the City Commission (copy attached), it appears it 
makes the most sense to reuse the building for a combination of: 1) Water System Booster Station, 2) Public 
Restrooms, 3) Historic Interpretation, and 4) Trailhead for Multi-use trail.  These uses both meet public needs to 
help justify the reuse of the building while also opening up possible funding sources. 
 
In order to help address the Committee’s concerns and obtain additional information that will help the City 
Commission and staff in making future decisions regarding this building, I would recommend the following 
action items: 
 

a) That the City Commission, for planning purposes, determine the preferred possible future uses of the 
Water Works Building would be a combination of: 1) Water System Booster Station; 2) Public 
Restrooms; 3)Historic Interpretation and 4) Trailhead for Multi-use trail. 

 
b) Direct staff, working with the 1910 Committee, to obtain bids for the development of preliminary plans, 

cost estimates and priorities to reuse the Water Works Building as noted above, including a barebones 



option to undertake only the repairs necessary to secure the building for future use on a more long term 
basis should no reuse options be viable at this time. 

 
c) Direct staff, working with the 1910 Committee, to pursue any available funding sources available to 

help implement a) and b) above. 
 

d) Approve the erection and placement of a sign at the Water Works site with the final details to be 
approved by the City Manager. 

 
The preferred goal of the above items would be to at least be able to make decisions regarding undertaking 
more permanent repairs to secure the building during its 100 anniversary year, 2010. 
 
RECOMMENDATION: 
 
That the City Commission authorizes staff to move forward with items a-d as outlined above. 
 
Options: 
 

1) Refer the matter back to staff for additional information. 
 
2) Modify the recommendations as desired by the City Commission. 

 
3) Take no action on the matter. 

 
4) Other action as desired by the City Commission.    

 
         
  
 
  
 


