
 

City of Boyne City       MEMO 

 

 

 

 

 

Date:  January 26, 2010 

 

To:  Mayor Vondra and the Boyne City City Commission 

 

From:  Michael Cain, City Manager 

 

Subject: Water Works Building Cost Estimates – Updated 

 

In addition to the proposal from C2AE, I requested a proposal from the team that conducted our Facilities Study. 

Attached is a proposal I received yesterday from Floyd and Todd Wright Building and Design.  In their proposal 

they proposed teaming up with Progressive Engineering with some support from Mac McClelland of Otwell 

Mawby. 

 

In discussions with Larry Fox and Todd Wright, it became clear that they were each providing part of their 

services at no charge to the City and that the costs reflected acquiring additional services.  For C2AE their costs 

reflected the building study and for the Wrights their costs reflected the booster station study.  In short, C2AE 

was going to help us develop the water system cost estimates for free while Todd was going to do the same for 

the building reuse. 

 

Since receiving both proposals I have contacted both firms and asked if they would be willing to work together 

bringing their respective expertise to the table to develop the necessary cost estimates at no cost to the City.  

They both agreed. 

 

I think this is the best possible scenario for the City.  In addition to the services being provided to the City at no 

cost, we are bringing the two firms with the most experience on the combined project to the table, C2AE on the 

City’s water system and Wright Builders on the Water Works building.  We do not have to bring either firm up 

to speed on the portion of the project they have not dealt with before. 

 

 

RECOMMENDATION:    That the City Commission authorize City staff to work with the combined efforts of 

C2AE and Floyd and Todd Wright Builders to develop cost estimates for the proposed water system 

improvements including the reuse of the Water Works building at no charge to the City. 

 

 

Options: 

 

-Postpone the matter for further information. 

 

-Other action as determined by the City Commission. 

 


